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Introduction 

 
 
Capacity building has been variously described as the activities that increase an individual’s, 
population’s or community’s ability for growth, development or accomplishment. It includes 
ensuring that organizations have the skills, knowledge, structures and resources to realize their full 
potential. And it is also the process of developing or acquiring the skills, competencies, tools and 
resources to achieve success on a sustainable basis. 1 
 
The process and concept of capacity building is included in discussions of governance, policy and 
programs throughout international development, rural and regional development and economic, 
environment, social, education and health disciplines. The focus of this environmental scan is on 
capacity building in health and learning. As one of the themes of the Health and Learning 
Knowledge Centre, capacity building is about building and sustaining more coordinated, cost-
effective and accessible health, education and learning systems. 
 
This environmental scan begins to compile some of the current literature, reports, websites and 
resources that deal with building capacity in health and learning. There is an amazing breadth of 
information in this area; this scan highlights some of the key facets of capacity building in health and 
learning, with a sampling of the work underway. The scan focuses on Canadian work in this area, 
but does include some international perspectives. Hyperlinks and websites are available throughout 
the document for the reader’s further exploration. 
 
The scan is organized into the three sections described below. 
 
 
 
A. “Capacity building” in health and learning 
 

      This section includes: 
• a brief background of capacity building in the context of health  
• definitions and elements of capacity building in health 
• projects involving capacity building  
• institutes promoting capacity building 
• resources, toolkits and handbooks on capacity building in health 
• indicators, measurement and evaluation of capacity building in 

community health promotion    
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B. Building community capacity through health promotion 

 
     This section includes: 

a sampling of projects using community capacity building 
approaches in these health areas: breast  cancer awareness, 
diabetes, environmental health, health literacy, heart  health, 
HIV/AIDS, injury prevention, mental health, newcomer health,  
nutrition, physical activity and tobacco control  

 
 

C. Building institutional capacity:  health research, knowledge transfer and 
interprofessional collaboration,  
     

     This section includes: 
• health research and knowledge transfer programs, initiatives 

and resources 
• interprofessional education organizations and initiatives 
• evaluation of health research capacity 

 
 
 
 
Hyperlinks are embedded for websites, resources, articles and other entries, enabling this 
document to best be explored online. Endnotes specify references, and provide websites.  All links 
are current to March 6, 2008.  
     
 
 
 
 
 
 
 

"If you want to build a ship, 
then don’t drum up men to gather wood, give orders, and divide the work. 

Rather, teach them to yearn for the far and endless sea. 
As for the future, your task is not to foresee it, 

but to enable it”2 
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A. “Capacity building” in health and learning  
 
a. Context/background 

 
 Community and organizational capacity building has 

grown out of the areas of international development and 
the environmental movement3 

• International workers creating sustainable 
communities by working with indigenous 
populations to dig wells, create businesses, 
irrigate land (or whatever was necessary). 

• Urban planners addressing the deteriorating 
urban cores in many North American cities in the 
60s and 70s by focusing on the inherent skills in 
the local population and their capacity to use 
those skills to create sustainable urban 
neighbourhoods 

• Environmentalists looking at sustainable 
development and sustainable communities from 
the point of view of impact on the environment; 
focus on communities utilizing their own skills 
and resources to minimize environmental impact 

 Growth of asset-based community development 
• In the early 90’s, Kretzmann and McKnight focus 

on the knowledge, talents and skills of those who 
lived in depressed areas in order to create a 
vision of neighborhoods full of assets, rather than 
a view of neighborhoods with problems 

 The Ottawa Charter for Health Promotion 4  
• Identifies “Strengthen Community Actions” in 

defining health promotion action: “Health 
promotion works through concrete and effective 
community action in setting priorities, 
making decisions, planning strategies and 
implementing them to achieve better 
health…community development draws on 
existing human and material resources in the 
community to enhance self-help and social 
support, and to develop flexible systems for 
strengthening public participation in and 
direction of health matters.” 

 Capacity building as a component of health promotion 
work 
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• In the 90’s, Australian Penelope Hawe and her 
colleagues emphasize the important role of 
capacity building to increase and sustain the 
effectiveness of health promotion programs 

 The Bangkok Charter for Health Promotion in a Globalized 
World 5  

• Identifies “building capacity for policy 
development, leadership, health promotion 
practice, knowledge transfer and research, and 
health literacy” as a required action to further 
promote the strategies for health promotion in a 
globalized world. 

 
b. Definition/elements  Capacity Building is…. 

• “An approach to the development of sustainable 
skills, organizational structures, resources and 
commitment to health improvement in health 
and other sectors, to prolong and multiply health 
gains many times over.”  
 

• 5 key components of capacity building: 
organizational development, workforce 
development, resource allocation, partnerships 
and leadership  

(from A Framework for Building 
Capacity to Improve Health6) 
 

 The elements of health promotion capacity include:  
ENVIRONMENT : Supportive organizations, 
Public opinion, Political will, Ideas and other 
resources  
ORGANIZATIONS : Resources, Structures, 
Culture, Commitment  
INDIVIDUALS : Knowledge, Skills , 
Commitment  

(from Health promotion capacity 
checklists: a workbook for 
individual, organizational and 
environmental assessment 7) 

 
 View of capacity building and health promotion expands 

from “program means to parallel track” where capacity 
building is not only the means to the end of a specific 
health promotion initiative, but the health promotion 
program becomes the means to the end of building 
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community capacities that may change broader 
community conditions that influence health. “Enhancing 
capacities might also improve health independently of a 
particular program.” 

                                                    ( from Community capacity 
building: A parallel track for health promotion programs 8) 
 

 Capacity building … has two components, “building on 
capacity” and “building up capacity”. Building on capacity 
is understood as building upon the existing strengths and 
skills of community members. Building up capacity 
brings additional resources from outside. 
(from Community Capacity Development: A Framework for 
Understanding the Contribution of Community Access Computers 
at Macmorran Community Centre to Community Capacity, 
Literacy and Health9) 
 
 
 
 

c. Projects a. Health and Learning Knowledge Centre10                                     
One of the five Knowledge Centres of the Canadian Council 
on Learning, the Health and Learning Knowledge Centre 
(HLKC) serves as a national network linking expertise about 
the vital connections between the learning and health of 
Canadians. “Capacity building”, along with “health literacy” 
and “sustaining healthy communities of learning” are the three 
themes of the HLKC.  
 

The Capacity Building theme of “building and sustaining more 
coordinated cost-effective and accessible health, education and 
learning systems” weaves through the work of all the HLKC’s 
working groups, but is the focus of Work Group 10: Health 
Human Resource Capacity Building for Health Literacy – 
Education Strategies for Health Professionals. This Work 
Group is developing a model for building capacity among 
health professionals, health authorities, agencies and 
educational institutions. A current project is looking at how to 
build sustained capacity among health professionals for the 
recognition and inclusion of health literacy in their practice.11   
 

b. Health Promotion 202012 
In 2006, the Ontario Health Promotion Resource System13 
engaged in a dialogue with colleagues in capacity building 
organizations in the United States on promising practices for 
health promotion resource centre. Website includes 
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information about the project, lessons learned, action ideas 
and resources. 
 

c. Sharon Martin Community Health (SMART) Fund 14 
Vancouver Coastal Health 

Since 1997 the SMART Fund has promoted health and 
wellness by encouraging marginalized and vulnerable members 
of the community to play an active role in their own health. 
The fund provides $2.9 million to support 42 projects such as 
a cross-cultural peer support group program for immigrant 
and refugee women, Directions Youth Services, a social 
support network for street youth and Healthy Connections: 
Capacity Building Options for pregnant and newly parenting 
mothers who have experienced trauma in their lives.  

 
d. U Links Centre for Community Based Research 15 

"Building Capacity through Community-Based Education" U-
Links is a project of the Haliburton County Community Co-
operative and is supported by Trent University and the 
Township of Minden Hills.  The program involves students 
carrying out research and service projects on behalf of 
organizations in the community, for academic credit at the 
University.    

 

e. Institutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

a. The Asset-Based Community Development Institute 16 
The Asset-Based Community Development Institute (ABCD), 
affiliated with Northwestern University's Institute for Policy 
Research17, is built upon three decades of community 
development research by Kretzmann and McKnight. The 
ABCD Institute spreads its findings on capacity-building 
community development in two ways: (1) through extensive 
and substantial interactions with community builders, and (2) 
by producing practical resources and tools for community 
builders to identify, nurture, and mobilize neighborhood 
assets. Resources available on website. 

b. The Colorado Trust - Advancing the Health & Well-Being of 
the People of Colorado 18                                                   The 
Colorado Trust is an independent grantmaking foundation 
dedicated to advancing the health and well-being of the 
people of Colorado.  Focus is on physical and mental health 
care and addressing family and community needs to help 
people lead healthy, productive lives.  The Trusts funds a 
number of research and other projects. Website includes  
publications that focus on the evaluation of community and 
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organizational capacity building processes of Trust 
grantmaking initiatives.  

c. Ontario Prevention Clearinghouse  19                                          
As Ontario’s leading bilingual health promotion organization, 
OPC’s mission is to build health promotion capacity and 
foster the development and implementation of effective 
prevention and health promotion strategies to improve the 
health of Ontarians and Canadians. OPC builds the capacity of 
health promoters to implement health promotion strategies 
that address the determinants of health. OPC offers 
consultations, workshops/conferences and resources on 
health promotion priorities, and advocates for healthy public 
policy to enhance well-being and reduce demand on the 
health care and social service systems.                                         

d. The Orelena Hawks Puckett Institute 20                                      
The Orelena Hawks Puckett Institute is a not-for-profit 
organization engaging in activities that enhance and promote 
healthy child, parent and family functioning. The Institute’s 
goal is to foster adoption of evidence-based practices that 
build on the capacities and strengths of children, parents and 
families, communities, and public and private organizations. 
Carl Dunst and Carol Trivette, co-founders of the Institute, 
have written extensively on the characteristics and 
consequences of helpgiving that builds parent and family 
capacity and strengthens parent and family functioning.21 

 
e. The Prevention Institute 22                                                           

The Prevention Institute is a nonprofit, national (U.S.) center 
dedicated to improving community health and well-being. 
The Institute aims to create systematic, comprehensive 
strategies that change the conditions that impact community 
health, providing services including training, technical 
assistance, research and evaluation for coalition community-
based organization, government agencies, private foundations 
and others. 

f.  Wellesley Institute 23 
The Wellesley Institute is a Toronto-based non-profit, non-
partisan research and policy institute with a focus on 
developing research and community-based policy solutions to 
the problems of urban health and health disparities. The 
Wellesley Institute advances the social determinants of health 
through community based research, capacity building and the 
informing of public policy. 
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A broad range of website capacity building resources 24 
include: Advocacy, Collaboration, Evaluation, Financial 
Management, Human Resource Management, Organizational 
Development Strategic Planning, Self Care, Social Change 
and more. 

g. Resources, Toolkits 
and Handbooks 
 

a. Asset Mapping: A Handbook 25 Canadian Rural Partnership 
This handbook focuses on community asset mapping, a useful 
tool in rural community development Assets are defined as 
popularly recognized attributes and advantages of a 
community, considered essential for maintaining a vital 
economy, society and environment in rural Canada. 

 
b. Capacity Building and Strengthening for Ethnocultural Communities, 

A toolkit for trainers26  Canadian Ethnocultural Council 
This toolkit is designed to help individuals who are working 
or volunteering in ethnocultural or multicultural 
organizations. The units contain basic development 
information, giving examples, identifying accessible and 
affordable resources, and providing workshop outlines for 
community trainers in these areas: Governance, 
Volunteering, Advocacy, Funding, Youth Involvement, 
Conflict Resolution and Media Relations.  

c. Capacity Building: Linking Community Experience to Public Policy 
27Population and Public Health, Atlantic Region 
This resource is designed to help people in the public sector 
and in the community understand how to link community 
experience to the policy-making process. The resource 
includes understanding the public policy process, building 
capacities to link community experience to public policy, and 
influencing public policy. 

d. Community Capacity Building Tool  28 Public Health Agency 
of Canada  

A tool for planning, building and reflecting on community 
capacity in community-based health projects, the tool consists 
of nine features that together describe community capacity:   

 1. Participation  
              2. Leadership 

 3. Community structures 
 4. Role of external support (e.g. a funding agency)  
 5. Asking why  
 6. Obtaining resources 
 7. Skills, knowledge, and learning  
 8. Linking with others 
 9. Sense of community 
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e. Health Promotion Capacity Checklists: A Workbook for Individual, 

Organizational and Environmental  Assessment29 Prairie Region 
Health Promotion Research Centre, University of 
Saskatchewan      
Based on the experiences of the Saskatchewan Heart Health 
Program, the purpose of this workbook is to act as a guide for 
assessment, reflection and improvement of the population 
health promotion practices of practitioners, managers and 
decision-makers.                                                                          

f. KT Publications and Resources 30  Canadian Institutes of 
Health Research, Institute of Population and Public Health, 
Canadian Population Health Initiative (2006).                            
Two casebooks present first-hand Knowledge Translation 
“stories” that illustrate the collaborative development and 
practical use of population and public health research 
evidence: 

i. Moving population and public health knowledge into 
action: a casebook of knowledge translation stories 
This collection represents a broad cross-section of 
experiences—ranging from the use of research-
based theatre in a knowledge translation initiative 
with injured workers, to developing a community 
health tool kit in partnership with Indigenous 
health organizations. ‘Lessons learned’ discuss the 
role of capacity building in KT initiatives. 

 
 

ii. Evidence in Action, Acting on Evidence: a casebook of 
health services and policy research knowledge translation 
stories 
This Casebook presents KT “stories” that illustrate 
and highlight the potential impact of health 
services and policy research evidence in shaping 
policy and practice change. There is a broad cross-
section of experiences, including new efforts to 
develop new kinds of partnerships: between 
researchers and community-based organizations; 
between researchers and advocacy groups; and 
between multiple partners and dedicated KT 
brokers and champions.  
 

g. Resources - Health Promotion 2020 31 
Through this project, the Ontario Health Promotion 
Resource System shared many of their popular resources with 
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organizations in the US (links to specific resources can be 
found on this 2020 website). The US organizations also 
contributed resources to the project; and many resources on 
capacity building and health promotion can be found on the 
organization websites, listed on the 2020 site.  A sampling of 
the organizations include Academy for Educational 
Development,  Benton Foundation, Prevention Institute, 
Oakland, California and  Society for Public Health Education 
(SOPHE) 

h. Resources - Ontario Prevention Clearinghouse  32 
A variety of community and organizational capacity resources 
in formats including tip sheets, guidebooks, manuals and 
presentations are available on the website.  

Community capacity resources: Community Engagement as 
Health Promotion, Building Capacity in Health Promotion: More 
than Bricks and Mortar, Factors Influencing the Success of 
Collaboration, Community Action Handbook (1995), Building 
Effective Coalitions: Trainers Manual, Using Stories to Guide Action    
Organizational capacity resources: Dynamic Partnerships , 
Leadership in Changing Times, The Learning Organization: The 
Implementation Challenge, Creating a Climate for Change, A 
Discussion Paper on Healthy Organizational Change  
 

i. Tools - Prevention Institute 33                                                      
Prevention Institute develops tools to support the crafting, 
implementation, and evaluation of comprehensive prevention 
initiatives and effective coalitions. These tools have been used 
across the country and internationally and include: Spectrum 
of Prevention; Developing Effective Coalitions: An Eight Step 
Guide; Collaboration Math: Enhancing the Effectiveness of 
Multidisciplinary Collaboration; Evolution to Effective 
Prevention Diagnostic Scale; Environmental Nutrition and 
Activity Community Tool (ENACT). 

 
h. Indicators, 

measurement and 
evaluation of capacity 
building 

a. Capacity Building in Training: A Framework and Tool for Measuring 
Progress 34                                                       Appendix 1 
“Capacity Building in Training – Dimensions and Indicators” 
provides a helpful list of indicators for capacity building in 
educational institutions. 

b.  Community Capacity Building Tool - Public Health Agency of 
Canada 19                                                   

While this tool is used as a resource and teaching tool to 
introduce concepts and measurement of        community 
capacity, it is also being used as a means to track progress in 
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building community capacity. The tool aims to quantify 
projects’ work to build community capacity while also 
capturing important contextual information. through 
qualitative data. 
 

c. Community Capacity Index and Manual 35 Centre for Primary 
Health Care, University of Queensland                                 
This index is  designed to help identify the extent of capacity 
available within a network of organizations and groups at the 
local level. For the purposes of this index, community 
capacity is a collection of characteristics and resources which, 
when combined, improve the ability of a community to 
recognize, evaluate and address key problems. Before using 
the Community Capacity Index, authors’ encourage reading 
of the accompanying manual, which is designed to be 
complementary. 

 
d. The development of measures of community capacity for community-

based funding programs in Canada 36                                            
This paper describes the development of the Community 
Capacity Building Tool (listed above). A study was conducted 
to develop and establish scales that measure community 
capacity to address health issues in federally funded 
community programs. The “Tool” provides quantitative and 
qualitative information on community capacity.  

 
e. Indicators to Help with Capacity Building in Health Promotion 37 

New South Wales Health Department                                        
The project behind this report set out to clarify capacity 
building as a concept, and to develop indicators that could 
determine whether or not capacity building by health 
promotion workers was being done well. This report contains 
nine checklists, each with a number of indicators, developed 
for health promotion practitioners to assess the quality of 
their overall work practice.  
 
 
 
 
 

f. Issues in measuring health promotion capacity in Canada: a multi-
province perspective 38 
Through the collective experience of Heart Health Programs 
in Nova Scotia, Saskatchewan, Alberta and British Columbia, 

critical issues in measuring health promotion capacity are 
identified  and strategies for addressing them are presented. 
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Issues in measuring capacity include: multiple understandings 

of terms; evolving understanding of capacity; invisibility of 

capacity building; detecting change within a dynamic system; 

staff turnover; time course required for change; attribution 

for change in capacity; understanding a process through ‘snap-
shot’ measurements; lack of existing ‘gold standard’ 
measurement tools; validity and credibility of instruments; 
evolving nature of measurement tools; gathering perspectives 
from multiple levels within organizations; dealing with 
conflicting perspectives; and managing and disseminating 
sensitive data 

 
B.  Building community capacity through health promotion  
 
1. Breast Cancer 

Awareness 
Canadian Breast Cancer Initiative Community Capacity Building 
Transition Year 39                                                         Health Canada 
provided support to community groups and networks involved in breast 
cancer awareness, strengthening the Canadian Breast Cancer Initiative's 
efforts to increase community capacity to respond to the needs of those 
affected by breast cancer. 

2. Diabetes Spinning the Web of Community Capacity Building: Primary Prevention of 
Diabetes in Saskatchewan, Reflections and Lessons Learned 40   
The overall purpose of this project, Primary Prevention of Diabetes in 
Saskatchewan (PPDS), was to document the contribution of diabetes 
prevention projects in Saskatchewan in developing capacity for people, 
organizations and communities to promote health. The data, lessons 
learned and recommendations will be used to enhance development and 
capacity building work, guide future primary prevention work related to 
diabetes and other chronic health conditions and identify 
recommendations and next steps for action. 

3. Environmental 
Health 

Building Children's Environmental Health Capacity among Health Care 
Professionals in Canada and the Southern Cone Countries of Argentina, 
Chile, Paraguay and Uruguay 41 
The Canadian Institute of Child Health (CICH) and the Canadian 
Association of Paediatric Health Centers (CAPHC) have partnered with 
the Asociación Argentina de Médicos por el Medio Ambiente 
(AAMMA); the Paediatric Societies in Argentina (SAP), Paraguay 
(SPP), Uruguay (SUP), Chile (SCP); WHO and the International 
Society of Doctors for the Environment (ISDE) to educate and train 
health care professionals about children's environmental health issues. 
 
The education and training of health care professionals has been identified 
as a major area needing to be addressed to build capacity. The project will 
use existing international resources to build the capacity of as many as 
37,000 health care professionals in the participating countries to assess 
and initiate protocols to prevent environmentally-related diseases in 
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children. 

4. Health Literacy a. Community Capacity Development: A Framework for Understanding the 
Contribution of Community  Access Computers at Macmooran Community 
Centre to Community Capacity, Literacy and Health 9                                     
This research explores the contribution a community access site in a 
low income community can make to capacity development at both 
the individual and community levels (powerpoint presentation). 

 
b. Building Capacity Among Primary Health Care Providers to Address Literacy 

and Health Project 42, Guysborough Antigonish Strait Health Authority 
(GASHA)                
This participatory action research project followed from the Health 
Literacy in Rural Nova Scotia Research Project and aimed to increase 
awareness of literacy as a determinant of health and of literacy issues 
among primary health care providers. The project resulted in several 
strategies, including a Health Literacy policy for the district43. 

c. Making connections: a capacity building approach to health literacy 44 
This Action For Health working paper describes a series of 
information and communication technology projects in Queensland, 
Australia, designed to enhance health and well-being in the broadest 
sense. This literacy project draws on a framework of capacity building 
and empowerment that enables individuals to make informed choices 
and exercise increased control over their lives.  
 

5. Heart Health a. Alberta Heart Health Project 45 
The Alberta Heart Health Project, based within the Centre for Health 
Promotion Studies, is part of the Canadian Heart Health Project. The 
overall purpose of this project (which is now completed) was to 
explore the process of capacity building for heart health promotion 
within regional health authorities in Alberta. Surveys used in the 
project are available on the website (Surveys include: Health 
Promotion Organizational Capacity Survey: Self-Assessment; Health 
Promotion Organizational Capacity Survey: for Chairs; Health 
Promotion Organizational Capacity Survey: Group Assessment; 
Health Promotion Individual Capacity Survey; Health Promotional 
Organizational and Individual Capacity Survey: User guide and 
Legend . 

 
b. Canadian Heart Health Initiative (CHHI) 

The following two publications examine the capacity building theme 
in the CHHI projects: 

i. Advancing Health Promotion Priorities: Stories of Capacity Building 
from the Canadian Heart Health Initiative (CHHI) 46 
This paper explores how public health professionals built 
capacity to carry out health promotion despite a low level of 
investment and competition for financial resources, using 
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information from three provincial Heart Health projects in 
Canada (Prince Edward Island, Ontario and Manitoba). 

ii. “Lessons from Dissemination and Capacity Building in the 
Canadian Heart Health Initiative”, ( from  Moving population and 
public health knowledge into action: a casebook of knowledge 
translation stories 30 , pgs 83-87) 
The Canadian Heart Health Dissemination Project (CHHDP) 
focused on the relationships between dissemination and 
capacity building, highlighting opportunities to support health 
promotion efforts by considering both organizational and 
environmental factors.  
 
 

 
6. HIV/AIDS a. Capacity Development in HIV Programming 47 

This Family Health International fact sheet describes the components 
and approaches to capacity building in expanded and comprehensive 
responses to HIV/AIDS, in light of the overall purpose to ensure 
effective design, implementation, coordination and management of 
wide-scale prevention, care and support efforts. 

 
 
 

b. The Evolution of the CDC HIV Prevention Capacity-Building Assistance 
Initiative 48                                                                                                 
This article focuses on the history, evolution and lessons learned from 
the US Centers for Disease Control and Prevention (CDC)'s Capacity 
Building Assistance Initiative. This Initiative serves communities 
across the US, building community, organizational, and HIV 
prevention program/intervention capacity designed to reduce the 
number of new HIV infections among at-risk populations.  

 
7. Injury 

prevention 
Toward building multi-sectoral collaboration in the North with a focus on 
unintentional injury prevention 49 
This project aims to promote greater collaboration around unintentional 
injury prevention in the Northwest Territories, Nunavut and the Yukon 
through increasing the capacity of the territorial public health associations 
to participate in issues that affect public health and identifying factors 
relevant to strengthening collaboration for unintentional injury 
prevention. The discussion paper and consultation summary include a 
literature review, factors to strengthen collaboration identified by project 
participants and recommendations.  
 

8. Mental Health a. Community Capacity Building & Mobilization in Youth Mental Health 
Promotion: The Story of the Community of West Carleton 50- How the 
Community Helpers Program Evolved from a Community’s Experience with 
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Youth Suicide 
This paper explores the key concepts of community capacity building, 
community mobilization and youth mental health promotion and 
demonstrates how these concepts can and have been operationalized 
and implemented at the community level.  The experience of youth 
suicide in a rural community is used to illustrate how these concepts 
have real-life application. In the context of a community’s response 
to a tragic event, the importance of developing a shared vision and 
creating a common community language around youth mental health 
is emphasized. 

b. Citizens for Mental Health 51                                                                    
Citizens for Mental Health was a two year CMHA project funded 
through Health Canada as part of the Sectoral Involvement in 
Departmental Policy Development (SIDPD), Voluntary Sector 
Initiative. .The purpose of the project was to strengthen the capacity 
of voluntary sector stakeholders for meaningful participation in 
national level policy initiatives by engaging them in the process of 
developing a national mental health policy framework. The website 
has project resources as well as links to the regions, external reports 
and organizations.  

9. Newcomer 
Health 

St. James Town Initiative 52                                                                             
Currently Wellesley Institute’s largest research and community capacity 
building initiative, St. James Town works with the community to 
discover how the neighbourhood itself affects newcomers’ health and 
wellbeing. 
 
 

10. Nutrition The Eat Well SA project: an evaluation-based case study in building capacity for 
promoting healthy eating 53 
The Eat Well SA project aimed to increase consumption of healthy food 
by children, young people and their families in South Australia. This 
research shows that understanding the capacity-building effects of health 
promotion projects provides clarity about outcomes and planning and 
evaluation methods. The Eat Well SA project developed a useful model 
for undertaking sustainable, intersectoral, collaborative work to promote 
healthy eating, which can also be used by other organizations to address 
other nutrition issues.  
 

11. Physical 
Activity 

Canadian Idle: Singing the Praises of Community Partnerships to Enhance Physical 
Activity Levels  54 
Conference presentation at Canada in Motion National Physical Activity 
Summer Institute 2006. Presentation includes a description and 
discussion of a partnership approach to fostering health at the community 
level through a series of projects in BC. Presentation explores what 
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contributes to successful collaborative efforts and how partnerships 
contribute to building capacity and sustainability at the local level. 
  

12. Tobacco 
Control 

Institute for Global Tobacco Control 55 John Hopkins Bloomberg School 
of Public Health 
The Institute for Global Tobacco Control works to develop tobacco 
control capacity in many regions of the world with a capacity-
development model that combines research skills development and 
mentorship. Emphasis is placed on obtaining country-specific data to help 
in the implementation of tobacco control policies and programs. Overall, 
capacity-building efforts focus on: developing skills and tools, building 
networks and training leaders and collecting local empirical data.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Building institutional capacity:  health research, knowledge transfer and 
interprofessional collaboration 

 
1.Health research 
and knowledge 
transfer 
 
 
 

 

a. Atlantic Consortium on Research Utilization for Nursing (ACRUN) 
56 
A network of researchers, policy makers and nurse-managers from 
the four Atlantic provinces, based at   Memorial University. The 
Research and Capacity Building Working Group identifies these 
outcomes: 

• increase the number of research projects and nurse 
researchers  

• increase proportion of proposals funded  
• greater understanding of, and more opportunities for 

students and non-researchers to participate in studies  
• studies are sequential and incremental  
• practicing nurses contacting ACRUN for assistance with 

research  
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• more multidisciplinary/multisectoral research  
• have active participation in completing relevant projects  
• have an agreed upon Atlantic research agenda  
• use a systematic process for knowledge development  

 

b. Atlantic Networks for Prevention Research 57 
A unique array of research networks in Atlantic Canada, organized 
to Improve infrastructure and capacity for research in health 
promotion and illness and injury prevention; and better understand 
and address health impacts of three types of social and physical 
environments: communities, workplaces and schools through 
Research Development, Knowledge Translation and Training and 
Mentoring.  

 
c. Building Capacity for Health Research Transfer in Western Canada: An 

environmental scan 58   This document presents the results of an 
environmental scan on health research transfer (RT) commissioned 
by the Alberta Heritage Foundation for Medical Research (AHFMR) 
to inform its planning processes. The scan assesses the current state 
of support for RT capacity-building entities in Western Canada 
(British Columbia, Alberta, Saskatchewan, Manitoba, Yukon, and 
the Northwest Territories). It has two main areas of focus: capacity-
building (programs, initiatives, and resources in the area of research 
transfer); and research conducted on this topic. Highlights include: 

i. SEARCH Canada 59 
SEARCH (Swift, Efficient Application of Research in 
Community Health) was launched by AHFMR in 
1996 to help strengthen capacity in Alberta’s Health 
System for developing, disseminating and using 
information to meet the challenge of improving 
health outcomes. 
 

ii. Saskatchewan Health Quality Council 60 
The Health Quality Council (HQC) is an independent 
agency that measures and reports on quality of care in 
Saskatchewan, promotes improvement, and engages 
its partners in building a better health system. One of 
the HQC’s core strategies for improvement is to 
build capacity and leadership to improve and sustain 
quality. 

 
iii. Manitoba Centre for Health Policy 61 

The Manitoba Centre for Health Policy (MCHP) is a 
research unit in the University of Manitoba’s Faculty 
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of Medicine. One of its projects, The Need to Know 
program, is a collaboration of MCHP researchers and 
planners from Manitoba’s Regional Health 
Authorities and Manitoba Health. The Need To 
Know Team ‘s underpinnings are to have researchers 
work closely with decision-makers, bringing research 
closer to policy, smoothing the transition between 
analysis and application. 
 

iv. Health Services and Policy Research Support 
Network 62(British Columbia) 

The Health Services and Policy Research Support 
Network is a component of Michael Smith 
Foundation for health Research (MSFHR). It has a 
mandate to identify and support high priority health 
services and policy research and KT initiatives; to 
enhance health-research capacity in the community of 
research users; and to support better alignment 
between researchers and users. 

 
v. Research Transfer Network of Alberta 63 

Supported by the Alberta Heritage Foundation for 
Medical Research (AHFMR), the Research Transfer 
Network of Alberta (RTNA) is a province-wide 
network that undertakes activities to strengthen the 
application of research to health practices in Alberta. 

d. CADRE 64 , Capacity for Applied and Developmental Research and 
Evaluation in Health Services and Nursing  

CADRE is a partnership between the Canadian Health Services 
Research Foundation and the Canadian Institutes of Health Research 
to develop increased capacity in applied health services and policy 
research, including nursing management and organization issues. 
CADRE supports not only more health services and policy research 
capacity, but also an increase in the orientation of the existing and 
developing stock of health services and policy researchers toward 
the application and use of research. CADRE is composed of four 
initiatives designed to address these short- and long-term capacity 
needs on a regional basis: CHSRF/CIHR Chair Awards, 
CHSRF/CIHR Regional Training Centres , Career Reorientation 
Awards  and CHSRF/CIHR Postdoctoral Awards.  
 

e. The Canadian Consortium for Health Promotion Research 
65(CCHPR) 
CCHPR’s mission is to enhance health promotion research, policy 
and practice in Canada through linking research, capacity 
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development and information dissemination. CCHPR’s role is to 
support the work of its member centres, provide networking 
opportunities and information exchange, facilitate new 
opportunities for collaborative research, advocate for and promote 
health promotion research in Canada, and serve as a conduit to 
health promotion expertise and knowledge at a national level. 
Member centres: 

Alberta Centre for Active Living  
Atlantic Health Promotion Research Centre  
Centre for Community Health Promotion Research  
Centre for Health Promotion  
Centre for Health Promotion Studies  
Gerontology Research Centre  
Health Promotion Research Group  
Prairie Region Health Promotion Research Centre  
Rural Development Institute  
Saskatchewan Population Health and Evaluation Research Unit 

 
f. Canadian Health Sciences Research Foundation 66 

The Canadian Health Services Research Foundation 
supports the evidence-informed management of Canada's healthcare 
system by facilitating knowledge transfer and exchange - bridging 
the gap between research and healthcare management and policy. 
The Foundation offers programs to improve the ability of 
researchers to perform and decision makers to use applied health 
services research. 
 

g. Canadian Rural Partnership - Rural Research and Analysis 67 
“Models for Rural Development and Community Capacity Building” 
undertakes research and analysis activities that contribute to the  
understanding of what approaches (models) to community 
development and capacity building work in rural, remote and 
northern communities. The information developed is used to inform 
all levels of government on programs and services for rural 
Canadians, as well as future policy directions 

 
h. Centres of Excellence for Women's Health 68  

Launched in 1996, Health Canada's four Centres of Excellence for 
Women's Health represent a multi-disciplinary partnership among 
academics, community-based organizations and policy makers. 
Their aim is to inform the policy process and generate knowledge 
about the determinants of women's health, including gender and 
diversity. 

The Centres work hand-in-hand with community partners to define 
the research issues and questions that matter to women, setting a 
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health research agenda that addresses many social and economic 
factors affecting the health conditions and needs of Canadian 
Women.  Through this work, the Centres have opened up 
community and research capacity. The Centres are:    

British Columbia Centre of Excellence for Women 's Health 
Prairie Women's Health Centre of Excellence 
National Network on Environments and Women 's Health 
Atlantic Centre of Excellence for Women 's Health 

i. Centre for Research on Violence Against Women and Children 69       
A collaborative venture of the University of Western Ontario, the 
London Coordinating Committee to End Woman Abuse and 
Fanshawe College, the Centre works to accomplish violence 
prevention through action research and anti-violence education in 
collaboration with local, national and international partners. 
Activities and approaches includes research, education and 
community development through capacity building and promoting 
promising practices. 
    

j. The Globalization and Health Equity Research Unit 70                          
This research group, established within the Institute of Population 
Health at the University of Ottawa, examines how contemporary 
globalization (post 1980) is affecting social determinants of health 
and the health status of different population groups, within and 
between nations.  The research seeks to better understanding  how 
contemporary globalization creates new health opportunities or 
risks, and how those opportunities can be enhanced or risks 
minimized through engagement with policy-makers and civil society 
organizations. 

k. Institute of Aboriginal Peoples' Health (IAPH) 71 - Canadian 
Institutes of Health Research (CIHR)                                      
IAPH established Aboriginal Capacity and Developmental Research 
Environments (ACADRE) centres to develop a network of 
supportive research environments across Canada that facilitate the 
development of aboriginal capacity in health research. ACADRE 
Centres: 
 

Alberta ACADRE Network, Edmonton 
Anisnawbe Kekendazone, Ottawa 
Atlantic Aboriginal Health Research Program, Halifax 
British Columbia ACADRE, Vancouver 
Centre for Aboriginal Health Research, Winnipeg 
Indigenous Health Research Development Program, U of  
Toronto, McMaster 
Indigenous Peoples' Health Research Centre, Regina 
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Nasivvik Centre for Inuit Health and Changing Environments, 
Quebec City 

l. Sihtoskatowin: "Supporting One Another" to Build Research 
Capacity 72                                                          This article reports 
on the research capacity initiative of the Nursing Education 
Program of Saskatchewan (NEPS) a collaborative program of the 
University of Saskatchewan, the Saskatchewan Institute of Applied 
Science and Technology (SIAST) and the First Nations University 
of Canada. The program has developed a capacity-building 
initiative that is supporting and enhancing research expertise 
among Aboriginal nursing students. The students work with 
researchers, Aboriginal communities and NEPS faculty as part of 
an inclusive research environment. While the short-term 
outcomes are exciting, this initiative demonstrates even greater 
promise for building and sustaining research capacity for 
Aboriginal nurses over the long term.  

m. Women's Health Contribution Program 73 

The Women's Health Contribution Program supports community-
academic partnerships in the development and dissemination of 
policy research and information for women's health. The Program is 
managed by Health Canada's Bureau of Women's Health and Gender 
Analysis.  In addition to the Centres of Excellence for Women’s 
Health, the Program includes: 

Canadian Women's Health Network                                
Aboriginal Women’s Health and 
Healing Research Group  
Women and Health Care Reform                                       
Women and Health Protection  

 
2. Interprofessional 
Education Initiatives 

a. Canadian Interprofessional Health Collaborative 74 
The Canadian Interprofessional Health Collaborative (CIHC) is a 
national hub for interprofessional education and collaboration in 
healthcare practice and patient-centred care. To foster better 
patient care, CIHC members across Canada are working together to 
strengthen the interprofessional education for collaborative, patient-
centred practice (IECPCP) knowledge base. CIHC’s goal is to share 
this knowledge with those who make policy, planners in the health 
and education systems, health professionals and educators to ensure 
all Canadians benefit. 

The CIHC website provides a wealth of information, including 
current project across the country and links to interprofessional 
centres, programs and projects in universities, colleges and health 



- 23 - 
 

regions across the country. The listing below includes a selection of 
these centres, programs and projects: 

• Calgary Health Region, Creating an Interprofessional 
Learning Environment through Communities of Practice  

• Dalhousie University, Seamless Care  
• George Brown College, Interprofessional Education  
• Laval University, Patient-Centred Interprofessional Team 

Experiences  
• McGill University, Educational Initiative on 

Interprofessional Collaboration: Partnerships for Patient-
Family Centred Practice  

• McMaster University, Interprofessional Education  
• Memorial University of Newfoundland, Centre for 

Collaborative Health Professional Education  
• Northern Ontario School of Medicine, 

Interprofessional Education Program  
• Nova Scotia Capital Health District Authority, An 

Innovative National Distance Education Initiative for 
Interprofessional Practice in Psychosocial Oncology (IPODE)  

• Queen's University, Inter-Professional Patient-centred 
Education Direction (QUIPPED)  

• University of Manitoba, Interprofessional Education 
Project  

• University of New Brunswick, Bridging Relationships 
Across Interprofessional Domains (BRAID)  

• University of Saskatchewan, Patient-Centred 
Interprofessional Team Experiences (P-CITE)  

• University of Toronto, Office of Interprofessional 
Education, SCRIPT 
 
 

b. College of Health Disciplines 75, University of British Columbia          
The College is the first university-based centre in Canada to receive 
time, space and funds to move collaborative education, practice and 
research forward. The College brings together UBC’s 15 health and 
human services programs to work toward this purpose. 
  

c. Interprofessional Education for Collaborative Patient-Centred 
Practice, Health Canada 76 
This component of the Pan-Canadian Health Human Resources 
Strategy supports the implementation of the IECPCP Strategy across 
all health care sectors through research and projects. Project papers 
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and reports are available on the website. 
In 2006 the Office of Nursing Policy invited key stakeholders in the 
fields of education, research, and policy-making to define research 
topics and questions that address current gaps in the area of 
IECPCP. Ideas were gathered on a variety of topics, including 
building and sustaining research capacity in interprofessional education for 
patient centred practice. 
 

d. Interprofessional Network of BC 77 
The Interprofessional Network of BC brings together health and 
education partners in transforming healthcare through 
interprofessional education and collaborative patient-centred 
practice.  It has funded and has initiated a range of regional projects 
led by health authorities across British Columbia.  And it links 
organizations and people in curriculum, evaluation and 
knowledge translation activities in order to build capacity and 
foster system change.   

e. New Architecture of Medical Education 78 
The new $900 million state-of-the-art Edmonton Clinic, scheduled 
to open in 2011, will embody a revolutionary experiment in 
medical education: an attempt to instruct students in the nuances of 
multidisciplinary “team” approaches to providing care. A joint 
project involving the Capital Health region, University of Alberta 
and the provincial government,  one-half of the new facility will be 
devoted to a new model of medical education, where students from 
the faculties of medicine, nursing, pharmacy, dentistry and even 
agriculture will train and work together. It will feature teams of 
physicians, nurses, pharmacists, rehab specialists, nutritionists, 
dentists and public health workers devising collaborative plans to 
tackle each patient’s medical needs. 

 
 

Evaluation of health 
research capacity 

a. A Framework to Evaluate Research Capacity Building in Health Care 79 
This paper highlights the need to identify ways of measuring 
Research Capacity Building (RCB). It points out the limitations of 
current measurements that exist in the literature, and proposes a 
framework for measuring progress, which may form the basis of 
comparison of RCB activities. In this way it could contribute to 
establishing the effectiveness of these interventions, and establishing 
a knowledge base to inform the science of RCB. 

 
b. Evaluating Health Research Capacity Building: An Evidence-Based Tool 80 

This paper describes the development and use of an evidence-based 
tool for evaluating health research capacity in Kumasi, Ghana. 
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